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Our Mission

Why does this ministry or department exist in the church?

Example of a mission statement: The ministry or department of , exists
for the purpose of bringing the gospel of Jesus Christ to every home and person, in addition to
provide a place where members and non-members of the church can find opportunities for
growth, in order to take part in the preaching of the gospel.

Our Method

What are the methods to fulfill the mission in this ministry or department?

Method example: Guided by the Bible and the Holy Spirit, Seventh-day Adventists continue
this mission by living, communicating, discipling, teaching, healing, and serving like Christ.

Our Vision

What is the vision for this ministry or department?

Vision Example: In harmony with biblical revelation, Seventh-day Adventists view God's plan
as the climax of restoring all His creation into full harmony with his perfect will and justice.

Every strategy, Every methodology and any programming or planning must be based on the
fulfillment of God's mission. To be more effective in this task it is necessary to be intentional in
adopting a double dimension of this sacred trust. Namely:

a. The dimension of the internal mission

It refers to the retention and restoration of believers in the image of the Lord Jesus Christ. Both
aspects must be developed collectively, but also individually, since the final objective of the
church's mission is the salvation of man, granted by God through man; according to what Paul
describes in Ephesians 4: 8-16.

b. The dimension of the external mission

It consists of the preaching of the gospel to everyone around each ministry or department;
"And he said to them: Go into all the world and preach the gospel to every creature.” (Mr.
16:15).




Goals

Purpose

What is the purpose of this department in the church?

Needs

What are the needs of this department in the church?

Targets

Focus on the purpose and needs of this department, this is our plans:

Internal
improvement

Spiritual plans

Evangelistic plans

Social plans




Evangelistic Plans

| Activities/What?

| Methods/ How?

| Personnel/ Who?

| Dates / When?

| Places/ Where?




Missionary Plans

| Activities/ What?

| Groups/ Who?

| Territories/ Where?




Week of Prayer

| Dates/ Why?

| Topics to be presented

| What time to present?

| Theme song

| Theme of the week of prayer




Special Activities

| What? / When? / Where?

| Purpose/ Why?

| Methods/ How?

| Personnel/ Who?




Social Activities

| What? / When?

| Who will be in charge?

| Method/ How?

| Place of activity




Visitation Plan

Visitor:

Member visited

Comments




Notes:
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Administration

“Order Is the
foundation of all
things”




Monthly Board Meeting

Place:

Date:

Time:

Agenda Points

Results / Votes
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Monthly Report to the Board

| Monthly Program

| Needs

| Problems

| Future plans

| Progress
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Description of the Position

Position

Description
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Delegation of Responsibilities

Responsibility

Description

Person in charge
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Survey

1. What do you think is the greatest need of this ministry regarding the fulfillment of the mission?

2. What do you think of the weekly programs? Are they focused on the mission?

3. What do you think of the weekly programs, are they fulfilling the internal and external mission?

4. What kind of mission topics would you like to discuss?

5. What kind of social activities with a sense of mission would you like the department to have?

6. Do you have any recommendations?

7. 1 would like to participate and help in the following activities:

abrwn e
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Budget

Activity/Project

Budget

Expenses

Balance
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Monthly Evaluation

Goals / Targets / Programs / Activities

Evaluation

12345

10

12345

10

10

10

10

10

10

10

10

10

10

10

10

10

10

10

10

10

10

10
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Schedules

“Being together is the beginning of
everything, remaining together is
progress, working together is the key
to be successful.”
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Weekly Schedule

| What? / Why?

| How?

| Who?

| In what way?
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Monthly Calendar

Month:

Monday

Tuesday

Wednesday

Thursday

Friday

Saturday

Sunday
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Annual Schedule

1 Monthly Theme:
Programs:

7 Monthly Theme:
Programs:

2 Monthly Theme:
Programs:

8 Monthly Theme:
Programs:

3 Monthly Theme:
Programs:

9 Monthly Theme:
Programs:

4 Monthly Theme:
Programs:

10 Monthly Theme:

Programs:

5 Monthly Theme:
Programs:

11 Monthly Theme:

Programs:

6 Monthly Theme:
Programs:

12 Monthly Theme:

Programs:
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Resources

“Getting the sources is half of the
work; the other half is to use them
wisely”




Themes List

#

Themes

Description
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Preachers List:

Name

Field Expertise

Phone #

Recommended by
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List of Methods

Method

Description
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Social Activities List

Activity

Description
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Talent List

Name

Talent

Phone #

Recommended by
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Records

A successful man follows
the same advice that he
gave to others
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Membership records

Name | Phone # Name Phone #
Address Address

Nationality Birthday Nationality Birthday
Position in Age Position in Age

the church Marital status the church Marital status
Name Phone # Name Phone #
Address Address

Nationality Birthday Nationality Birthday
Position in Age Position in Age

the church Marital status the church Marital status
Name Phone # Name Phone #
Address Address

Nationality Birthday Nationality Birthday
Position in Age Position in Age

the church Marital status the church Marital status
Name Phone # Name Phone #
Address Address

Nationality Birthday Nationality Birthday
Position in Age Position in Age

the church Marital status the church Marital status
Name Phone # Name Phone #
Address Address

Nationality Birthday Nationality Birthday
Position in Age Position in Age

the church Marital status the church Marital status
Name Phone # Name Phone #
Address Address

Nationality Birthday Nationality Birthday
Position in Age Position in Age

the church Marital status the church Marital status
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Associate Members Records

Name | Phone # Name Phone #
Address Address

Nationality Birthday Nationality Birthday
Friends in Age Friends in Age

the church Marital status the church Marital status
Name Phone # Name Phone #
Address Address

Nationality Birthday Nationality Birthday
Friends in Age Friends in Age

the church Marital status the church Marital status
Name Phone # Name Phone #
Address Address

Nationality Birthday Nationality Birthday
Friends in Age Friends in Age

the church Marital status the church Marital status
Name Phone # Name Phone #
Address Address

Nationality Birthday Nationality Birthday
Friends in Age Friends in Age

the church Marital status the church Marital status
Name Phone # Name Phone #
Address Address

Nationality Birthday Nationality Birthday
Friends in Age Friends in Age

the church Marital status the church Marital status
Name Phone # Name Phone #
Address Address

Nationality Birthday Nationality Birthday
Friends in Age Friends in Age

the church Marital status the church Marital status
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Attendance Record

Date

Name

Activity
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Expenses

Date

Name

Reason

Amount

33




Birthdays (Members)

Name

Date

Phone #

Position

34




Birthdays (Friends)

Name

Date

Phone #

Position
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Previous Programs

Date

Theme

Method

Presented by
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Officers

Name

Position

Phone #
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