
Quick Start Guide
For Local Church
Women’s Ministry

Susan M Hodnett
Director of Women’s Ministry & Michigan WMU 



Contents

Quick Start Guide For Local Church |  Women’s Ministry 

3

4

5

6

7

8

9

10

11

Introduction

Women’s Ministries Mission

Leadership Qualities

Starting a Women’s Ministries in Your Church

Setting Goals

Focus of Women’s Ministries

Women’s Ministries: What it is & What it isn’t

Developing a Vison Statement

Final Word & Next Step



3

Introduction 
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Women are an essential part of the church. In the Baptist State Convention of Michigan, 
women comprise nearly 60 percent of church membership and serve in every department 
of the church. Women’s contributions are vital to the mission and success of the church. 
The purpose of the Women’s Ministries Department is to encourage, equip, promote, and 
challenge women in their journey as disciples of Jesus Christ and members of His Church 
and to bring women's perspectives to the issues facing the Church.  

An active women’s ministry in the local church can enhance the overall church program in 
many ways. By ministering to women’s unique needs and by purposely training and 
equipping women for service, women’s ministries can help ensure that every woman in 
the church finds a way to be involved in the mission of the church.  

More than a retreat, a tea party, or an annual program featuring women, women’s 
ministries is about ministry (service) and making a difference that will count for eternity. 
Although nurturing and social activities play a part in the overall women’s ministries 
program, the purpose of such events should be to help meet women’s needs and equip 
them for service. 
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The mission of the
Women’s Ministries

is to model
Jesus Christ

through meaningful
relationships and

effective ministries.

Women’s Ministries Mission

The values and objectives are to: 

• Provide opportunities for women to 
deepen their faith and experience spiritual 
growth and renewal

• Elevate women as persons of worth

• Address the concerns of women

• Build networks among women

• Mentor young women, teens, and girls

• Promote service opportunities for women

• Challenge women to use their talents and 
spiritual gifts for the glory of God in the 
home, church, and community
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LEADERSHIP QUALITIES

Spiritual Qualities:

1.  An intimate relationship with God

2.  Serves God, not self

3.  Devoted to prayer

4.  Committed to God and His Word

5.  Models servant leadership style

The women who take leadership positions in Women's Ministries do not necessarily 

need to have previous leadership training. They must, however, be willing to be 

taught and be able to work well with others in the church. Some of the qualities they 

should possess are:

Positive Personal Qualities:

1.  Works well with women

2.  Possesses integrity

3.  Thinks before acting

4.  Courageous

5.  Faces issues

6.  Visionary

7.  Serves others

8.  Positive self-image

9.  Motivates others

10.  Teachable spirit 

11.  Delegates work 

12.  Good time manager 

13.  Keeps confidences

14.  Is proactive 

15.  Emotionally balanced 

16.  Reliability 

Personal Qualities to avoid:

1.  Burnout

2.  Sense of inadequacy

3.  Spiritual dryness

4.  Fear of failure

5.  Unloving attitudes

6.  Conflict with authorities

7.  Critical spirit

8.  Habitual lateness

9.  Pettiness

10.  Strong individualism

11. Over commitment

12.  Compulsive talking

Four wrong motivations for leadership:

1.  Pressure from others to become involved

2.  Desire for prestige and admiration

3.  Attempt to fulfill a personal need for acceptance 

4.  Unhealthy need to have power and authority 
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Starting a Women’s Ministries in Your Church

If women’s ministries is new in your church, the newly-elected leader’s initial goals 

should be to:

• Partner with the pastor

• Form a ministry team

• Prepare goals based on the needs of the women God has directed you to serve

Partnering with the pastor is an important first step. The pastor will be your best ally 

if he perceives that women’s ministries is interested in enhancing the entire church 

program, not just in having a few social events for women. The women’s ministries 

leader should work with the pastor to schedule dates at times that best fit the church 

calendar.  

No matter how small the church is, the women’s ministries leader needs a team to 

help plan and implement activities. The input of other women will be helpful in 

assessing the needs of the women in the church, which is essential for planning 

programs and activities that draw maximum participation. The team will also help 

plan and implement activities and events. 

In some churches, the leadership team selects the women’s ministries team; in other 

churches, the leader selects her own team. The best team is one that reflects the 

makeup of the church members: a mixture of ages, vocations, and ethnicities. That 

way, your planning will take into consideration the needs of all the women in the 

church, not just the women she knows best. 

As a member of the church leadership team, the women’s ministries leader is 

responsible for keeping the leadership apprised of the part women’s ministries is 

playing in the overall mission of the church. This will include coordinating women’s 

ministries activities with the church calendar to avoid conflicting with other events. 

As an example, women’s ministries would not plan competing activities during other 

church-wide events. Working with the church leadership to benefit the entire church 

should be the goal of women’s ministries. 
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Developing a
Vision Statement

Having a vision for your ministry is 

essential. Nothing meaningful can 

be accomplished unless you know 

where you want to go and how you 

plan to get there. At the very first 

meeting with your team, begin 

working on a vision statement for 

what you want to accomplish 

through women’s ministries. As the 

leader, you should help guide the 

vision, but remember that you 

don’t have a monopoly on good 

ideas. Encourage team members 

to contribute as well. This will 

ensure that they will commit to 

and support the vision. 

The following steps are helpful in 

developing a vision: 

1.  Spend time in prayer and reflection, 

asking for God’s guidance in developing a 

vision for your ministry.

2.  Conduct a survey of the women of 

the church to discover their needs.

3.  With your team, establish the core 

principles of the department — what you 

believe is important and what should 

guide your planning. For example, if 

there are women in your church who 

might not be able to participate in events 

if a fee is charged, you would want to 

ensure that events are financed without 

fees. In many churches, asking for 

donations rather than charging fees works 

very well. If there are divorced or single 

women in your congregation, you will 

want to be intentional about including 

them in your plans. If there are young 

mothers in the church, providing 

babysitting would make it possible for 

them to attend.

4.  When you have determined the core 

principles that will guide your ministry 

and have collected the surveys from the 

women of the church, it’s time to analyze 

and discuss the information and decide on 

possible activities and ministries.
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As you make plans, be sure to list your goals: For example, three goals might be: 

1.    Sponsor one prayer breakfast this year.
2.    Start two small group Bible studies.
3.    Mentor two younger church members.

Notice that each goal is measurable and easily attained.  

Four goals for serving or ministering to women might be:

1.    Grocery shop for three senior women each week.
2.    Select several families in and out of the church to bless.
3.    Send women “just thinking of you” cards.
4.    “Adopt” a new-baptized woman and nurture them in the faith.

Setting Goals 

After you have developed a vision statement to guide your ministry, the next step is to 
begin setting goals of what you want to accomplish for the year. Be sure to make realistic 
goals; otherwise, you will set yourself up for failure. As you achieve your goals, you can 
begin to aim higher. It might be wise not to attempt too many projects the first year. It’s 
better to have a few successful projects than to attempt several large events that fail. 

Remember: Goals are about outcomes, not busyness. For example, if your goal is to enrich 
women’s spiritual lives as well as to enjoy each others’ company through a prayer 
breakfast, you must be intentional about including activities that are spiritual. Without a 
specific goal of spirituality, it would be easy to get carried away with the food and 
decorations and neglect the spiritual aspect. 

Your goals should be measurable. One goal for the prayer breakfast might be that 25 
percent of the women attending respond to an invitation or that 30 percent of the 
attendance at the event be women under age 35.  

You can also measure the success of your goals by having the attendees fill out short 
evaluation sheets after each event. 

Quick Start Guide For Local Church |  Women’s Ministry 
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Focus of Women’s Ministries 

Each church will have special needs and resources that affect how the Women’s 

Ministries Team functions. The following principles will help keep women’s ministries 

from becoming merely a “social club” for the women of the church.

Spirituality – Part of the goal of women’s ministries should be to ensure that every woman in 
the church experiences a life-changing relationship with Jesus. Even social events should 
have a time of spiritual emphasis such as a devotional that is thoughtfully planned to inspire 
women.

Outreach – Women’s ministries is concerned with outreach as well as “in-reach.” Ministering 
to the women who attend church should not be the only goal. In order for women’s ministries 
to enhance the entire church program and encourage women to use all their spiritual gifts to 
God’s glory, women’s ministries should be very deliberate about inviting 1) non-attending 
members and 2) women from the community to every women’s ministries event. 

A Ministry for Every Woman – A big part of spiritual health is reaching out to others to 
make a difference in their lives. Therefore, one of the goals of women’s ministries should be 
to help every woman in the church find a ministry — an area in which to be of service to 
others. This may be accomplished in several ways. One is by sponsoring outreach events to 
the community, ministries to the girls/teens of the local church and school, or participating 
in a state WMU-sponsored outreach event. Or you might have spiritual gifts seminars to help 
women discover their gifts and then help them find practical ways to use their gifts. It might 
even be finding special ways to minister to their own children or families.

Tell Your World – We don’t have to travel to a distant place to find individuals who need to 
know the Lord. They are all around us, and God has equipped each of us.

Evangelism by Women – Women should be encouraged to get involved in evangelism. There 
may be women in your church who are gifted with the ability to speak in public, give Bible 
studies, or lead small prayer or study groups. Women’s ministries leaders should provide 
opportunities for these types of activities, being sure that women in the community are 
invited to each event.

Reconnecting – Making contact with women who have stopped attending church and letting 
them know they are missed and wanted back is as important as baptizing new members. 
Women are uniquely qualified to engage in this ministry.

Mentoring Young Women – Meeting the needs of young women, teens, and girls and 
involving them in women’s ministries is a wonderful way to ensure that they stay in the 
church. They need to know that they are loved and valued by the adult women. Planning 
activities for them and including them in your activities and events will reap rich rewards.
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Women’s Ministries: What it is & What it isn’t

Women’s Ministries Is: 

• A place to address the spiritual, emotional, physical, and social needs of women in the 
church
• Encouragement for women to improve their potential for participation in the mission of the 
church
• A support system for hurting women, whether they are suffering from divorce, abuse, or 
simply loneliness
• A forum to address topics and issues that affect women
• Encouragement for young women
• Mentorship of young women so that they experience joy in the Lord and become involved in 
service in the church
• Recognition that women have many gifts of the Spirit and an attempt to help women to 
discover and use these gifts to the glory of God
• Encouragement for women to become involved in all areas of ministry in their church, their 
community, and their home

Women’s Ministries Isn’t

• A place for women to promote equal rights for women, although we recognize the 
importance of the issue 

• A forum for women who have complaints, justified or not, against employers 

• A platform for the ordination of women, although we believe that everyone should use 
their talents to God’s honor and glory and should receive just recognition for work done in 
His honor 

• An arena for male bashing − women’s ministries is not anti-male. 

• An exclusive organization − women’s ministries encourages inclusion of all women, 
exclusion of none. 
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Final Word 

Women’s ministries leaders, you can have an impact on the entire church. As she 

spends time in prayer for guidance, the Holy Spirit will give her a clear vision for 

a ministry that will bless, encourage, and inspire the women in the church as well 

as in the community. God will give special wisdom and inspiration for a ministry 

that will glorify Him and start ripples of influence and blessing that continue into 

eternity. 

Next Step  

At the Baptist State Convention of Michigan we are 

here to help and resource you. We want to help you 

make your Women’s Ministries the best that it can be.

Connect with us and let’s get started! 

Baptist State Convention of Michigan

Susan M Hodnett

Director of Women’s Ministry and Michigan WMU

Email: sue@bscm.org or wmu@bscm.org

Tel: 810-714-1907

Website: www.bscm.org 

mailto:sue@bscm.org
mailto:wmu@bscm.org
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